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AMENDMENTS TO THE CLAIMS: 

This listing of claims will replace all prior versions and listings of claims in the 

application: 

1 . (Currently amended) A method, implemented using a computer system, of 
managing delivery carriers, comprising 

receiving delivery data from mail processors; 

determining, using the computer system, routes for delivery based on 
business rules applied to v tsim the delivery data and a sot of 
hiir.innGD rulos . wherein the business rules comp rise a carrier 
contract obligation : 

assigning, using the computer system, mail items to delivery carriers 
based on the determined routes; 

moaouring tho performanco of the dol i vcry carriors; 

transmitting, using the computer system, mail item assignment information 
to the mail processors; 

monitoring the determined routes aftor tho mai l itomo aro ass i gned , 
wherein monitoring includes: 

. receiving update information from the delivery carriers while the 
mail items are being delivered on the determined routes, 
wherein the update information relates to at least one of the 
routes for delivery and a capacity of the delivery carriers; 
and 

dynamically reassigning the mail items to different delivery carriers based 
on the update infomnation received from the delivery carriers during 
monitoring. 
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2. (Original) The method of claim 1 , wherein determining routes Includes 
processing active, planned, and closed routes. 

3. (Currently amended) .The method of claim 1 , wherein dotormin i ng routoo us i ng 
the business migg i nn i nrinr . ijr. i nq further comprise cost consideration 
information. 

4. (Currently amended) The method of claim 3, wherein ysifi§ cost consideration 
information furth e r includes overriding a lower cost o ption due to the carrier 
contract obligation using informat i on regarding contractua l obligat i ono to the 
do li vory carr i ers . 

5. (Currently amended) The method of claim [[4]]3, wherein cost 
consideration information furth e r includes determining a lowest cost for service 
window. 

6. (Currently amended) The method of claim 3, wherein tisif>§ cost considerations 
information includes using delivery option information. 

7. (Currently amended) The method of claim 6, wherein using delivery option 
information further includes evaluating data regarding a combination of at least 
one ef aircraft, at least one train[[s]], at least one motor vehicle[[s]], an4 orat. 
least one shipffsH. as a means of transporting the mail items. 

8. (Currently amended) The method of claim 3, wherein «sm§ the_business rules 
further inc l udes comprise using route delay information. 
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(Original) The method of claim 8, wherein using route delay information further 
includes receiving weather information. 

(Original) The method of claim 8, wherein using route delay infomnation further 
includes receiving route closing information from the delivery carriers. 

(Original) The method of claim 1 , further comprising creating an assignment 
manifest. 

(Original) The method of claim 1 1 , wherein creating the assignment manifest 
includes generating one of a hardcopy and an electronic copy of the assignment 
manifest. 

(Original) The method of claim 12, further comprising transmitting the 
assignment manifest to at least one delivery carrier. 

(Original) The method of claim 1, further comprising tracking deliveries of the 
mail items using performance management tools. 

(Currently amended) A system for managing delivery carriers, comprising: 

means for receiving delivery data from mail processors; 

means for determining routes for delivery based on business rule s applied 
to_«sfn§ the delivery Hata nnH n r.nt nf hiin i np-ns rul e s, wherein the 
business rules comprise a carrier contract obligation : 

means for assigning mail items to delivery carriers based on the 
determined routes; 
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moans for moaouring tho porformanco of tho dolivory carriors; 

means for transmitting mail item assignment Information to the mail 
processors; 

means for monitoring the determined routes aftor tho mail Itoms are 
aosignod , wherein monitoring Includes: 

receiving update information from the delivery carriers while the 
mail items are being delivered on the determined routes, 
wherein the update information relates to at least one of the 
routes for delivery and a capacity of the delivery carriers; 
and 

means for dynamically reassigning the mall items to different delivery 

carriers based on the update information received from the delivery 
carriers during monitoring. 



16. (Original) The system of claim 1 5, wherein the means for determining routes 
includes means for processing active, planned, and closed routes. 

17. (Currently amended) The system of claim 15, wherein the m o ano for dot o rm i ning 
routes using the business rules further comprise includes moans for using cost 
consideration information. 



18. (Currently amended) The system of claim 17, wherein tho moans for us i ng cost 
consideration information furthef-includes overriding a lower cost option due to 
the carrier contract obligation moans for using information regard i ng contractual 
obligations to tho dolivory carri e rs . 
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1 9. (Currently amended) The system of claim 4^17, wherein the moano for using 



20. (Currently amended) The system of claim 17, wherein the moano for using cost 
consideration information includes moans for using delivery option information. 

21 . (Currently amended) The system of claim 20, wherein the moans for using 
delivery option information furth e r includes moans for evaluating data regarding a 
combination of at least one ef aircraft, at least one t rainrrsH. at least one motor 
vehicle[[s]], and -or at least one s hipffsll, for transporting the mail items. 

22. (Currently amended) The system of claim 17, wherein the moans for dotorm l n i ng 
routes us i ng th e business rules further indudnn moans for us i ng comprise route 
delay information. 

23. (Currently amended) The system of claim 22, wherein the m o ano for using route 
delay information further Includes moans for overriding a route choice after 
receiving weather information. 

24. (Currently amended) The system of claim 22, wherein th o moano for us i ng route 
delay Information further Includes m o ans for overriding a route choice after 
receiving route closing information from the delivery carriers. 

25. (Original) The system of claim 15, further comprising means for creating an 
assignment manifest. 



cost consideration information further includes 



detemiining a lowest 



cost for service window. 
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26. (Original) The system of claim 25, wherein the means for creating the 
assignment manifest includes means for generating one of a hardcopy and an 
electronic copy of the assignment manifest. 

27. (Original) The system of claim 26, further comprising means for transmitting the 
assignment manifest to at least one delivery carrier. 

28. (Original) The system of claim 1 5, further comprising means for tracking 
deliveries of the mail items. 

29. (Currently amended) A solid computer-readable medium having computer- 
executable instructions for performing stages, comprising: 

receiving delivery data from mail processors; 

determining routes for delivery based on business rule s applied to 

the delivery Hata nnH n nnt nf hijRinoGs rules , wherein the business 
rules comprise a carrier contract obligation ; 

assigning mail items to delivery carriers based on the determined routes; 

moasur i ng tho porformanco of tho do l ivory carr i ors; 

transmitting mail item assignment information to the mail processors; 

monitoring the determined route s aftortho ma i l itemo aro aooignod , 
wherein monitoring includes: 

receiving update infomiation from the delivery carriers while the 
mail items are being delivered on the determined routes, 
wherein the update information relates to at least one of the 
routes for delivery and a capacity of the delivery carriers; 
and 
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dynamically reassigning the mail items to different delivery carriers based 
on the update information received from the delivery carriers during 
monitoring. 

30. (Original) The computer-readable medium of claim 29, wherein determining 
routes includes processing active, planned, and closed routes. 

31 . (Currently amended) The computer-readable medium of claim 29, wherein 
dotormining routoo us i ng the business rules inc l ud e s further comprise using cost 
consideration information. 

32. (Currently amended) The computer-readable medium of claim 31 , wherein using 
cost consideration information further includes overriding a lower cost option due 
to the carrier contract obligation uo i ng carrior contract i nformat i on . 

33. (Currently amended) The computer-readable medium of claim S231, wherein 
using cost consideration information furth e r includes determining a lowest cost 
for service window. 

34. (Original) The computer-readable medium of claim 31 , wherein using cost 
consideration information includes using delivery option information. 

35. (Currently amended) The computer-readable medium of claim 34, wherein using 
delivery option Information further includes evaluating data regarding a. 
combination of at least one ef aircraft, at least one t rainffsll. at least one motor 
vehicle[[s]l, &r4 or at least one shipfrsll. as a means of transporting the mail 
items. 
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36. (Currently amended) The computer-readable medium of claim 31 , wherein using 
the business rules further includes comprise using route delay information. 

37. (Original) The computer-readable medium of claim 36, wherein using route delay 
information further includes receiving weather information. 

38. (Original) The computer-readable medium of claim 36, wherein using route delay 
information further includes receiving route closing information from the delivery 
carriers. 

39. (Original) The computer-readable medium of claim 29, further comprising 
computer-executable instructions for creating an assignment manifest. 

40. (Original) The computer-readable medium of claim 39, wherein creating the 
assignment manifest includes generating one of a hardcopy and an electronic 
copy of the assignment manifest. 

41 . (Original) The computer-readable medium of claim 40, further comprising 
computer-executable instructions for transmitting the assignment manifest to at 
least one delivery carrier. 

42. (Original) The computer-readable medium of claim 29, further comprising 
computer-executable instructions for tracking deliveries of the mail items. 



-9- 



Application No. 10/632,934 
Attorney Docket No. 08049.0918-00 

(Currently amended) A system for managing delivery carriers, comprising: 

at least one server containing a mail assignment engine, the mail 
assignment engine operative to: 

receive delivery data from mail processors; 

determine routes for delivery based on b usiness rules 
applied to ttsing the delivery data and a oot of 

hiir.innr.r. rulas . wherein the business rules comprise a 
carrier contract obligation ; 

assign mail Items to carriers based on the determined 
routes; 

rocolvo performance moasuromonto of carrlors; 

transmit mall item assignment information to the mail 
processors; 

monitor the determined routes after tho mall itoms are 
aoolgnod , wherein monitoring Includes : 

receiving update information from the delivery carriers 
while the mail items are being delivered on the 
predetermined routes, wherein the update 
information relates to at least one of the routes 
for delivery and a capacity of the delivery 
carriers; and 

dynamically reassign the mall Items to different delivery 
carriers based on the update Information received 
from the delivery carriers during monitoring. 



(Original) The system of claim 43, wherein a transaction concentrator is used to 
manage communications for the at least one server. 
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45. (Original) The system of claim 43, wherein the mail assignment engine 

determines the routes using a database including files for active, planned, and 
closed routes. 



46. (Currently amended) The system of claim 43, wherein the mail aooignment 

onginc dotorminos the routes us i ng business rules i nc l uding further comprise 
cost consideration information. 

47. (Currently amended) The system of claim 46, wherein the cost consideration 
information furth e r includes overriding a lower cost option due to the carrier 
contrac t obligation information . 

48. (Currently amended) The system of claim 46, wherein the cost consideration[[s]] 
information further includes a lowest cost for service window. 

49. (Currently amended) The system of claim 46, wherein the cost consideration[[s]]. 
information includes further include delivery option information. 

50. (Currently amended) The system of claim 49, wherein the delivery option 
information furth e r includes information for evaluating data regarding a. 
combination of at least one ef aircraft, at least one t rainffsll. at least one motor 
v6hlcle[[s]]. afl4 or at least one s hipffsn. 

51 . (Currently amended) The system of claim 46, wherein the business rules further 
include comprise route delay information. 
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52. (Original) The system of claim 51 , wherein the route delay information further 
includes weather information. 

53. (Original) The system of claim 51 , wherein the route delay information further 
includes route closing information received from the delivery carriers. 

54. (Original) The system of claim 43, wherein the mail assignment engine is further 
operative to create an assignment manifest. 

55. (Original) The system of claim 54, wherein the assignment manifest is one of a 
hardcopy and an electronic file for delivery to at least one of the delivery carriers. 

56. (Previously Presented) The system of claim 43, further comprising performance 
management tools for traclting deliveries of the mail items. 

57. (Currently amended) A computer for tagging mail items and for executing a 
software component, the software component including computer-executable 
instructions for: 

receiving delivery data; 

transmitting delivery data to a mail item assignment system; 

receiving an assignment data file containing information regarding 

assignment of mail items from the mail item assignment system 
after the mail item assignment system assigns the mail items to a 
delivery carrier and an associated delivery route , wherein the 
assignment is based on business rules applied to the delivery data 
and wherein the business rules comprise a carrier contract 
obligation : 
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receiving information indicating reassignment of the mail items after the 
mail item assignment system dynamically reassigns the mail items 
to a different delivery carrier based on monitoring the delivery route 
after the mail items are assigned to the delivery route, wherein 
monitoring includes receiving update information from the 
previously assigned delivery carrier while the mail items are being 
delivered on the assigned delivery route, the update information 
including information concerning at least one of a previously 
assigned delivery route and a capacity of the previously assigned 
delivery carrier; and 

printing labels containing mail item routing information. 

58. (Currently amended) The method of claim 1 , further comprising: 

measuring the performance of the deliverv carriers: and 

adjusting at least one business rule of tho sot of bus i n e ss ru l es based on 
the measured performance information. 

59. (Currently amended) The system of claim 1 5, further comprising: 

means for measuring the performance of the deliverv carriers: and 

means for adjusting at least one business rule of tho sot of businoss rul e s 
based on the measured performance information. 

60. (Currently amended) The computer-readable medium of claim 29, further 
comprising: 

measuring the performance of the deliverv carriers: and 
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instructions for performing a stage comprising adjusting at least one 

business rule of tho oot of buo i nooo ru l os based on the measured 
performance information. 

(Currently amended) The system of claim 43, wherein the mail assignment 
engine is operative to: 

receive performance measurements of carriers: and 

adjust at least one business rule of tho oot of buo i noss rules based on the 
measured performance measurements information . 
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